Project “Establishment of a mechanism of social control policy effectiveness of housing and communal services in the city of Nikolayev” 

 The project started on 1 December 2010 with financial support from the International Foundation “Renaissance”. The deadline is 11 December 2011. 

Policy of development of housing and communal services market is implemented in Nikolayev according to the law of Ukraine. Though the quality of the provision of utility services to customers has not improved yet. The problem is lack of local social control mechanisms and indicators of effectiveness of the policies of housing and communal services in Nikolayev. In particular, there is no required set of performance indicators of the “Program of reforming and development of housing and communal services in 2014” as well as local legislative mechanism for public monitoring and evaluation of targeted programs in the utility sector.

Unsolved problems and lack of efficient mechanisms for public monitoring is a threat to the implementation of urban policy reform and development of housing and communal services with participation of consumers in utility bills. Its alternative would be introduction of highly authoritarian practices of city management, strengthening the vertical of power and destruction of housing and communal services. 

Project Goals and Objectives: Formation of mechanism of social control and indicators of the effectiveness of development policies in housing and communal services in Nikolayev. Using: 

 - Working out a system of costs of the product and effectiveness of targeted programs for example “Program of reforming and development of housing and communal services in the city of Nikolayev." 

 - Implementation of an analytical study "Effectiveness of Housing Policy in Nikolayev" by the experts of the FDN.
· - Formation of a package of changes according to the study recommends in local legal and regulatory base: 

· city council decision № 1368 from 27 June  2008 "Order of development and implementation of targeted urban programs " 

· city council decision from  3 September 2010 "On approval of the reform program and development of housing and communal services till 2014." 

· implementation of appropriate information of the campaign and public offices of the rights and interests of consumers of housing and communal services through adoption of relevant decisions of local authorities.
Expected results: 

- development of the document - policy analysis "The effectiveness of housing and communal services policy development in Nikolayev". 

- develop a scorecard cost of the product and effectiveness of targeted programs, for example "Program of reforming and development of housing and communal services" and the mechanism of social monitoring and evaluation of these indicators in Nikolayev. 

- development and presentation to the Mayor and City Council. 

- city council draft amendments to the decision № 1368 from 27 June 2008 "Order of  development and implementation of municipal target programs (decision № 1368), containing: a mandatory list of successful program performance and a mechanism for public monitoring and evaluating the effectiveness of targeted and integrated socio-economic development of the city of Nikolayev. 

- city council decision from 3 September 2010 “On approval of the reform program and development of housing and communal services till 2014 according to the recommendations of the study”.

                   The project is being in realization
