Project “Integrated Program “Electronic Nikolayev" as a mechanism of communication in the community 

 The project was implemented during the period from 1 December 2009 to 31 July 2010 due to financial support of the International Fund “Renaissance”. 

During 2007 - 2009 the FDN monitored a competition for suppliers of utility services. Analyzed the level of openness and transparency in town’s government administrating services and social spheres. Also it held ratings of town council sites of Ukrainian regional cities.

During the process of monitoring results we found out that the problem is lack of comprehensive mechanism of social communication in forming and implementing policies for sustainable urban communities, in particular: 

 1. Legislative mechanism for rapid access of citizens to adequate and reliable information on the activities of bodies of local self government has not been developed on the local level (LSG). 

 2. There is no prompt informing of the public on ways of providing administrative services of the LSG in such areas: licensing system, social protection, housing, education, health, etc. 

 3. Mechanism for rapid representation of the community’s rights and interests in formulating and implementing policies on the local governmental level doesn’t work.
Goal of the project is creation of local integrated framework of developing social communication in forming and implementing policies for sustainable urban communities through analysis of policy by the town council of Nikolayev on the subject of: 

 1. Rapid access of citizens to adequate and reliable information on the LSG activities, as well as operational impact on public policy formation and implementation of the LSG. 

 2. Timeliness of providing administrative services of local self- government. Holding a campaign for adoption of the Comprehensive Program of the City Council “Electronic Town of Nikolayev 2010-2015” components of which will be a set of measures to be implemented in Nikolayev, e-governance and e-democracy on the local level.
Results: 

 1. Analysis of the policy of the town council of Nikolayev took part. According to research a draft policy paper was published and distributed, “The level of social communication in forming and implementing urban development policies in Nikolayev” with recommendations. 

 2.According to the order of Nikolayev Mayor form  21September 09 № 578r “On establishment of the expert-public working group on development of design recommendations for accelerated implementation for e-government and e-democracy and the quality management system of administrative services in local self- government of Nikolayev according to international standard ISO 9001:2000” an expert-working public group was created.

 3. Decision of the executive committee of Nikolayev town council from 21 April 2010 № 47/24 the program “E-governance and e-democracy in Nikolayev 2010 – 2015”.
 4. About 300 000 of Nikolayev inhabitants and people from other Ukrainian cities were informed on the results of the project. 

