Project “Center of self-organization in South Ukraine as an instrument of democratic consolidation of local communities in the region” 
The project is being released since 1 April 2010 due to financial support from the National Endowment for Democracy. The deadline is – 30 March 2011.
In order to achieve democratic consolidation in Ukraine in 2004 we create conditions for sustainable development of institutional capacity of local civil society groups (LCG) as an effective defender of the rights and interests of citizens in local communities in Nikolayev, Nikolayev county, Kherson county and Crimea. The necessary conditions have not been established. The problem is the inability to protect the interests of the LCG and the rights of citizens in decision-making and policy implementation at the local level. They are: 

- lack of leaders and activists in the LCG, especially in small towns, knowledge and skills in law, financial management and organizational development of its institutions, representation of rights and interests of citizens on the local level (advocacy). 

- lack of resource support to sustainable institutional development and action of the LCG tended to represent the rights and interests of citizens on the local level.
Therefore, throughout the year, based on FRGN and its partners in Kherson, Feodosiya (Crimea) “Southern Ukrainian Centre of self-organization” (the Center) was created  as a tool for the development of organizational capabilities of the LCG - effective defender of the rights and interests of citizens in local communities in the region .
The contents of the Centre: 

1. The preparation and the conduct of the contest, aimed to supporting institutional development of the LCG and acts of civil representation to address the problems of local communities in Nikolayev, Nikolayev county, Kherson county and Crimea.
2. Holding three press clubs (30 participants each) in Nikolayev, Kherson and Crimea to declare the contest for micro-grants and inviting to the “School of civil action,” as well as the final meeting of the project.

Holding of the “School of Civil Action”: 

 - Three-day training for 25 participants on “Organizational development and activities of local civil groups”; 

- A two-day training workshop for grant winners of micro grants “Project management and reporting, organizational development, LCG, the definition of the initial index organization, clarification of organizational development plan for their institutions.”
3. Field examination by representatives of the Centre and the tender committee of at least 7 LCG for the final assessment of their index organization and level of influence the outcome of the project on the processes in the community.
4. Formation and work of interactive page of the Center on the base of www.frgn.mk.ua.
Goals and tasks of the contest: formation of  organizational, information and communication and human conditions to ensure stability and sustainable development of local civil society groups (LCG), as a tool to protect the rights of citizens, democratic consolidation and guarantee the irreversibility of democratic processes in the community of Nikolayev, Nikolayev county, Kherson county and Crimea. 

Results:

1. An interactive Web page “Southern Ukrainian Center of community self-organization” as an organizational tool for implementation of the project objectives was created on the web site of the FDN www.frgn.mk.ua .
2. Four trainings “Organizational development and activities of local civil society groups” in the “School of the civil action” were conducted for the leaders of the LCG in Nikolayev, Kherson and Feodosia.
3. 3. Using innovative Internet technology work of public reception of "the Center" was organized in Nikolayev, Kherson, Feodosiya.
4. Contest for micro grants “Development of self organization and local community groups in the Southern Ukraine” was conducted due to finances from NED and S.Batoriy Fund.
5.  A company was held to inform residents of Nikolayev, Nikolayev county, Kherson county and Crimea on the implementation and results of the project with an effective technology training news on the activities of the LCG Center of Southern Ukraine, followed by their spread in the local media in the southern Ukraine, such as the TRC “MART”, “Vecherniy Nikolayev” www.vn.mk.ua , “Yuzhnaya Pravda” www.up.mk.ua , “Bivni”, “Bolshaya Feodosia” regional online publications, as well as an interactive Web page of  the Center www.frgn.mk.ua . 
