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About the Foundation

Nikolayev city non-governmental organization “Fund for Development of Nikolayev" NGO FDN was based in 1995 for assistance to development of communities in Nikolayev and the region by means of effective advancement of civil initiatives and increase of activity of the non government organizations and informal groups, and also for solving of social problems of communities.

 Principle by which we are guided: «Association of efforts of communities for the sake of region prosperity!»
OUR MISSION AND TASKS:

Mission of the FDN is - assistance to development of civil society and maintenance of socio-economic stability of Southern Ukraine by support of civil initiatives.

Tasks of the organization: 

- Association of efforts of public organizations for development of the town, area and southern region of Ukraine; 

- Creation of the social capital by formation of civil initiatives in regional communities; 

- Financing of socially significant projects on a competitive basis; 

- Cooperation and mutual understanding of development between NGOs, the government and business; 

- Salvation of social problems in the town and regional communities; 

- Development volunteering and social movement; 

- Granting of information, methodical and educational services for representatives of the third sector. 

The Fund for Development of Nikolayev already works more than three years on technology of соmmunitу fоundation.

Funds of local communities, or aka Community Funds in Western Europe are funds for development created on means of local patrons of art, which basic task is to finance local social, cultural, educational programs and civil initiatives on a competitive basis by means of grants. Funds of local communities form the capital of local donations (businessmen, the state structures and private persons), the percent from which is the basic source of financing of grants.

Donors of the Fund for Development of Nikolayev 
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	Eastern Europe Fund(Kiev, Ukraine)

Program UNITER

www.eef.org.ua
	S. Batoriy Fund

(Warsaw, Poland)  www.batory.org

	International Fund «Renaissance». 

(Kiev, Ukraine)

www.irf.ua
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	National Endowment for Democracy.

(Washington, USA)  

 www.ned.org
	East European

 Democratic Centre. 

(Warsaw, Poland)  www.eedc.org.pl
	Nikolayev city council www.gorsovet.mk.ua



Projects and Programs, implemented in 2010:
Project “Center of self-organization in South Ukraine as an instrument of democratic consolidation of local communities in the region”
The project was realized during the period from 01 April 2010 to 30 March 2011, with financial support from the National Endowment for Democracy (NED). 

In order to achieve democratic consolidation in Ukraine which we began to do in 2004 we create conditions for sustainable development of institutional capacity of local civil society groups (LCG), as an effective defender of the rights and interests of citizens in local communities of Nikolayev and Kherson regions and Crimea. The problem is the inability to protect the interests of the LCG and rights of citizens in decision-making and policy implementation of this sphere on the local level.

Therefore, in 2010, "Center of self organization of Southern Ukraine" was created on base of the FDN and its partners in Kherson and Feodosia (Crimea) as a tool for development of organizational capabilities of the LCG - effective defender of rights and interests of citizens in local communities in the region.

      Results: 

1. An interactive web page "South Ukrainian Center self-organization of the population" was created on the website of the Fund as an organizational tool of implementation of the objectives of the project. 

 2. Four trainings "Organizational development and activities of local civil society groups" in the "School of the civil action" were conducted for the leaders of the IGY in Nikolayev, Kherson and Feodosiya.

 3. Work of public reception of "the Center" was organized using innovative Internet technology in Nikolayev, Kherson, Feodosiya. 

 4. Contest for micro grants "The development of self-organization and local civic groups in Southern Ukraine" was held due to financial support from NED and Stefan Batoriy Foundation.

 5. Field examination by representatives of the Centre and the tender committee 7 LCG took place for final evaluation of their index of organizational development and level of influence of the project outcome on the processes in communities. 

 6. Campaign was held to inform residents of Nikolayev, Nikolayev county, Kherson county and Crimea on the implementation and results of the project with an effective technology training news feeds on the activities of the LCG Center of Southern Ukraine, followed by their spread in the local media, such as the TRC "Mart," the newspaper “Vecherniy Nikolayev”, “Yuzhnaya Pravda", “Bivni”, “Bolshaya Feodosia" regional online publications, as well as on interactive Web page, the "Center".

The project was fully realized

English version: http://frgn.mk.ua/?page_id=2543
Full version: http://frgn.mk.ua/?page_id=1919
Project “Micro grants for civil action in Nikolayev”

The project was realized during the period from 01 July 2010 to 30 June 2011 with the financial support of the International Fund "Renaissance" (Kiev, Ukraine) and S.Batoriy Foundation (Warsaw, Poland). 

In July 2010 the Fund for Development of Nikolayev (FDN), known for long-term support for community initiatives, announced a competition for mini grants under the project "Micro grants for civil action in Nikolaev."

The competition is directed to support campaigns of civil representation on the local level, reinforcing effect on the formation and implementation of local policies, protection of citizens' rights and interests of local communities, ensuring civilian control of local government. Community organizations, charity funds, self organization bodies, coalitions and the initiative groups of citizens in cooperation with self organization bodies, community organizations and charity funds took pert in it.

Winners of the competition and the results were announced on 15 October 2010, received grants of 15 000 UAH from organizers for realization of their projects. The practical part of the projects was realized in November 2010 to April 2011. 

Feature of small grants competitions held by the FDN is in the fact that usually the Fund completes a prior studying of the public. "Center of Southern Ukrainian Self Organization", acting on the basis of FDN in early August last year, conducted training for potential grantees.35 leaders of local community groups have received training, acquired skills of the organizational and financial management, writing projects and advocacy campaigns.

In 2011, we have already achieved the following results: 

 1. The role of civil society in addressing local development issues has increased. 

 2. Combined efforts of experts from Ukraine, Russia, Belarus and Poland were created and adapted to the Nikolayev county "Success Formula of civil action." 

 3. Form seven supported projects supported 5 were successful small businesses advocacy. 

 4. Guidelines for the development and implementation of social projects were distributed among the interested public of Nikolayev.

The project was realized

English version: http://frgn.mk.ua/?page_id=2514
Full version: http://frgn.mk.ua/?page_id=1661
Optimization of forms and methods of the "Bank of Youth Initiatives" by Fund for Development of Nikolayev
The project was realized during the period from 01 July 2010 to 30 June 2011 with the financial support of the International Fund "Renaissance" (Kiev, Ukraine) and S.Batoriy Foundation (Warsaw, Poland). 
In July 2010 the Fund for Development of Nikolayev (FDN), known for long-term support for community initiatives, announced a competition for mini grants under the project "Micro grants for civil action in Nikolaev."

The competition is directed to support campaigns of civil representation on the local level, reinforcing effect on the formation and implementation of local policies, protection of citizens' rights and interests of local communities, ensuring civilian control of local government. Community organizations, charity funds, self organization bodies, coalitions and the initiative groups of citizens in cooperation with self organization bodies, community organizations and charity funds took pert in it.

Winners of the competition and the results were announced on 15 October 2010, received grants of 15 000 UAH from organizers for realization of their projects. The practical part of the projects was realized in November 2010 to April 2011.
Feature of small grants competitions held by the FDN is in the fact that usually the Fund completes a prior studying of the public. "Center of Southern Ukrainian Self Organization", acting on the basis of FDN in early August last year, conducted training for potential grantees.35 leaders of local community groups have received training, acquired skills of the organizational and financial management, writing projects and advocacy campaigns.

In 2011, we have already achieved the following results:
 1. The role of civil society in addressing local development issues has increased.
 2. Combined efforts of experts from Ukraine, Russia, Belarus and Poland were created and adapted to the Nikolayev county "Success Formula of civil action."
 3. Form seven supported projects supported 5 were successful small businesses advocacy.
 4. Guidelines for the development and implementation of social projects were distributed among the interested public of Nikolayev.

The project was realized

English version: http://frgn.mk.ua/?page_id=2514
Full version: http://frgn.mk.ua/?page_id=1661
Project “Integrated Program “Electronic Nikolayev" as a mechanism 

of communication in the community

The project was implemented during the period from 1 December 2009 to 31 July 2010 due to financial support of the International Fund “Renaissance”. 

During 2007 - 2009 the FDN monitored a competition for suppliers of utility services. Analyzed the level of openness and transparency in town’s government administrating services and social spheres. Also it held ratings of town council sites of Ukrainian regional cities.

During the process of monitoring results we found out that the problem is lack of comprehensive mechanism of social communication in forming and implementing policies for sustainable urban communities, in particular: 

 1. Legislative mechanism for rapid access of citizens to adequate and reliable information on the activities of bodies of local self government has not been developed on the local level (LSG). 

 2. There is no prompt informing of the public on ways of providing administrative services of the LSG in such areas: licensing system, social protection, housing, education, health, etc. 

 3. Mechanism for rapid representation of the community’s rights and interests in formulating and implementing policies on the local governmental level doesn’t work.

Goal of the project is creation of local integrated framework of developing social communication in forming and implementing policies for sustainable urban communities through analysis of policy by the town council of Nikolayev on the subject of: 

 1. Rapid access of citizens to adequate and reliable information on the LSG activities, as well as operational impact on public policy formation and implementation of the LSG. 

 2. Timeliness of providing administrative services of local self- government. Holding a campaign for adoption of the Comprehensive Program of the City Council “Electronic Town of Nikolayev 2010-2015” components of which will be a set of measures to be implemented in Nikolayev, e-governance and e-democracy on the local level.

Results: 

 1. Analysis of the policy of the town council of Nikolayev took part. According to research a draft policy paper was published and distributed, “The level of social communication in forming and implementing urban development policies in Nikolayev” with recommendations. 

 2.According to the order of Nikolayev Mayor form  21September 09 № 578r “On establishment of the expert-public working group on development of design recommendations for accelerated implementation for e-government and e-democracy and the quality management system of administrative services in local self- government of Nikolayev according to international standard ISO 9001:2000” an expert-working public group was created.

 3. Decision of the executive committee of Nikolayev town council from 21 April 2010 № 47/24 the program “E-governance and e-democracy in Nikolayev 2010 – 2015”.

 4. About 300 000 of Nikolayev inhabitants and people from other Ukrainian cities were informed on the results of the project. 

The project was realized

English:http://www.frgn.mk.ua/wp-content/uploads/2011/01/Report2OLA_FRGN_2010/index.html 

Project “Information transparency of Nikolayev town government activities”
The project was realized during the period of 15 July 2009 to 15 July 2010 due to financial support from the U.S. Agency for International Development (USAID), under the “Uniting for Reform” (UNITER). 

 In 2007- 2008 Fund for Development of Nikolayev held a public monitoring of competition in providing housing and communal services and work of a single center in Nikolayev. Similar work was carried out in Yuzhnoukrainsk of Nikolayev region. 

In the course of events absence of legislative mechanism of citizens' access to sufficient and reliable information on the activities of local governments in the provision of administrative services was revealed.

Within 12 months (July 2009 to June 2010) a legislative mechanism of citizens' access to sufficient and reliable information on the activities of local self-government in parts of procedures for administrative services was created in Nikolayev on the local level

 With help of the community council Nikolayev is provided with competent public influence on quality and completeness of information to citizens on procedures to provide administrative services to BLS, using the site of www.gorsovet.mk.ua, including : 

 - Analysis of Nikolayev City Council Information Policy. 

- Advocacy and informational campaign on decision-making procedures, provide administrative services to local government. 

 - Public monitoring of access to information on the activities of BLS on its information resources.

Results: 

 1. Organizational and analytical work of the project team was organized, as well as the methodological basis of the study. 

2. As a result of advocacy campaign of the Fund for Development of Nikolayev (Nikolayev social coalition coordinator “Pochyn”) were admitted: 

- Order of the City Mayor № 578 from 21 September 2009 “On establishment of the expert-public working group on development of design recommendations for accelerated implementation of technology in electronic controls, e-democracy and quality management system of administrative services in self- organization bodies it the town of Nikolayev on the international standard ISO 9001:2000”. 

- Order of the Town Mayor № 748 from 20 November 2009 “On creation of a working group to streamline administrative services”. 

 3. As a result of the expert FDN working groups were published: 

- List of administrative services provided by executive bodies of the City Council while implementation of their delegated authority. 

- An enclosure to the draft decision in the form of town hall 279 routings administrative services (housing and communal services, social welfare, the issuance of documents of permitting character). 

- Analytical document “Informational transparency of local government in Nikolayev." 

 4. Activity of local NGO, other involved parties has increased, which led to significant development of civil society in the region. 

 5. FDN experts developed a project Regulation on the expert-public council executive at Nikolayev town council. 

The project was realized

English: http://frgn.mk.ua/wp-content/uploads/2011/01/Report2OLA_FRGN_2010/index.html 

Charity program “Youth Bank”

Youth Bank is a unique social technology of involving youth into charitable activities, which are widespread throughout the world and are actively developed in Russia, Poland, Czech Republic, Slovakia and other countries on the basis of community funds. Our Youth Bank was created on the base of Nikolayev public organization “Fund for Development of Nikolayev”. Its aim is to finance initiatives of students of the city of Nikolayev, aimed at addressing their leisure attraction to a healthy lifestyle, implementation of creative abilities of young people, help the needy, solution of social problems in the town. Funding for these ideas is carried out by means of philanthropists through open competitions. Search and evaluation of the ideas is done by a group of young people 14-26 years (10-15), led by curator of the Fund. It actually is foundation of the Youth Bank. The Fund collects applications for funding from the initiative groups and individual young people, conducts interviews with applicants, prepares expert reports for the Board members of the FDN. They also are seek funding for ideas that they had found among youth. After determining the winners of the Youth Bank is conducting continuous monitoring of ongoing projects, which ensures the efficiency of investment funds and getting the planned outcome. Participating in the Youth Bank, young people gain new skills and exercise capacity, which often cannot be obtained and implemented in other areas. Including:

Organizational and managing skills - skills to manage own social projects; 

 Developing sense of responsibility - ability to manage finances, decision-making on the effectiveness of use; 

 Leadership skills and teamwork; 

Communication skills - conducting meetings, negotiations, interviews, letter writing, public relations, making presentations; 

 Interpersonal skills - understanding people, ability to motivate others, ability to deal with difficult situations; 

Participation in charitable activities that previously was the prerogative of adults.

Activities of the Youth Bank for the year to conduct 1 or 2 competitions. During the competitions a PR-campaign will be held which includes presentations at schools, clubs, and published information in the media. Throughout the year members of the Youth Bank will be trained at workshops and training sessions, participate in long-distance or international travel experience sharing with other youth banks. At the end of each an annual report on the results of the program is printed with financial performance and description of the funded youth social initiatives. We offer you and your company to become a general partner of the financial program. General Partner gets the following possibilities:

• including experts of the competition and the opportunity to vote when selecting projects for funding, 

 • placing company logo on all printed materials of the Youth Bank 

 • participation  of the company's representative in all activities of the Youth Bank 

• participating of the representative in all of the company's long-distance or international travel for exchange of experience and internships designed for the Youth Bank 

 • reference to the general partner in all activities of the Youth Bank 

• placing the logo (the shield, banner, booth) of the  general partner in all activities of the Youth Bank 

 • reference to the general partner in the annual reports and press releases, thematic development fund of the city of Nikolayev 

• positioning of the general partner as the founder of the program during the time of its existence.

Position of the competition “Your initiative” Organizer of the competition - the Bank of Youth Initiatives (BНI) which unites young leaders from Nikolayev at the age of 14 to 26 years. Mission of the BYI: to promote implementation of creative and innovative potential of youth through financial support of its social initiatives. The Bank is a charitable youth initiative program of Nikolayev Town Community Organization “Fund for Development of Nikolayev”. The competition is held for raised money from business structures in Nikolayev.

 PURPOSE OF THE CONTEST – to support youth initiatives aimed at solving social problems of of Nikolayev community.

English version: http://frgn.mk.ua/?page_id=2708 

Full version: http://frgn.mk.ua/?p=48, http://frgn.mk.ua/?page_id=1440 

Charity program “Green Friend”
In 2007 in Nikolayev a significant step was made in formation of urban policy for protection and development of green economy. 

 According to part 5 of the Law of Ukraine “On the basis of urban development” and the Cabinet of Ministers of Ukraine from 25.08.04 № 1094 “On approval of land development projects for organization and setting the boundaries of nature reserve areas, other environmental, health, recreational, historical and cultural significance” Nikolayev town council adopted a resolution “On the basis of taking the list of objects of the green economy assigned to the territories of  recreation in Nikolayev” (enabled 25October 07 № 17/11).

This list indicates 199 sites of local communities with a total area of ​​1110.17 hectares (approximately 4.5% of the urban area). However, the problem was the lack of schedule and resource support for the procedure of giving the status of recreational green areas. According to the specialists of the Department of Housing and communal facilities in the town of Nikolayev only 10% of urban parks have an official status at the moment. 

The way out of this situation may be the initiative of local organizations and informal groups in giving the green zone recreational, natural preservation, conservation, recreation and historical status as well as the decisions of local and state authorities to protect green space from building.

Objective of the Program: to support the initiatives of small community-based organizations and informal groups through small grants competition, which aims to represent interests of local communities in implementation of urban policy improvement, protection and development of a green economy in Nikolaev, as well as support for civic education. 

Means to implement the goals and objectives of the project are the funds coming from business structures and / or other organizations that share the goals and objectives of the Program, as well as income from investing to activities in accordance with the Charter of the Fund for Development of Nikolaev.

Program goals are achieved by providing competitive grants through targeted donations (grants) for implementation of socially important non-profit projects to support the initiatives of citizens during the “Actions of efficiency” to address the problems of local communities in the following priorities: 

1. Citizens' initiatives, aimed at improvement of local community districts (neighborhoods, streets), yards, houses adjoining areas. 

 2. Actions of civil education to address the environmental problems of local communities.

3. Companies representing the interests of local communities in decision-making of municipal authorities regarding the use of green areas. 

 4. Development of project culture of local civic groups, skills to attract resources for solving problems of local communities. 

 5.Attraction additional financial sources. 

 Aim of the competition grants: to change the attitude of Nikolayev citizens to the state of affairs in the town from waiting for a “miracle” to be involved in directly solving problems. 

 Participants of the contest: 

• Community organizations and bodies of community self-organization (BCS) operating in Nikolayev. They need to be registered as a non-profit organization with a code-profit 004, 005, 006.

• Community organizations that are registered by a notification. 

 • Individuals representing: 

 - initiative, informal groups to address the problems of the city; 

 - associations of homeowners. 

 Category of projects undertaken by the grant competition: 

 1.Citizens' initiatives aimed at improvement of local communities in districts (neighborhoods, streets), yards, houses and nearby areas. 

 2. Actions of  civil education to address environmental problems of local communities. 

 3.Companies representing interests of decision-making in local communities authority regarding the use of the green areas. 

 The decision is made by the Board of the Fund.

Full version: http://frgn.mk.ua/?p=120 

Charity program "Spring of Hope"
The basis of poverty as a social phenomenon is social and economic instability in society, deterioration of families, collapse of the principles, devaluation of moral values. 

One of the factors influencing the growth of low-income families was the economical crisis of the political system in Ukraine and consequently lower production, increased unemployment and rising inflation. 

 Among the significant factors of poverty the following should be highlighted: 

 - crisis in society; 

 - violation of the structure and functions of the family; 

 - increase of the number of divorces and the number of single parent families; 

 - anti-social way of life of spouses; 

 - decline in living standards; 

 - psycho-emotional growth of congestion in adult population; 

 - distribution of child abuse in families and institutions.

The Program's objective is to promote an environment for more effective rehabilitation and social integration of disabled children, poor families, orphans, children without parental care, neglected and homeless children. 

Tasks of the Program: 

 1. Financial assistance for targeted projects of disability organizations and other public organizations, charities, orphanages and other institutions for children. 

 2. Funding projects aimed to development and improvement of family forms for placing children - orphans and children left without parental care (adoption, custody, guardianship, foster care, family day home). 

 3. Assistance in providing training and employment of disabled people, graduates of orphanages, boarding schools, street children. 

 4. Organization of medical aid for the disabled, poor families, homeless, street children and children from poor families. 

 5. Assisting in development of social entrepreneurship in the sphere of souvenir production and the revival of traditional crafts. 

 6. Psychological and psychotherapeutic support for the disabled and orphans. 

To implement the goals and objectives of the project finances are involved from businesses structures and / or other organizations that share the goals and objectives of the Program.

Program goals are achieved through: 

- provide competitive grants through targeted donations (grants) for implementation of socially important for the region's non-profit projects to work with low-income segments of the population, the disabled, orphans and children left without parental care; 

- providing orphans with scholarships on studying in Nikolayev universities; 

 - capital formation “Nominal fund” in order to create long-term source of funding  projects and scholarships; 

 - work in order to attract additional sources of financing the program. 

The money received are distributed as follows: 85% of invested funds are used for the implementation of the Program, the contest grants to support programs and other activities, 15% - administrative costs of the FDN. 

The aim of the contest grants is to promote an environment for more effective rehabilitation and social adaptation of people with disabilities, the poor, orphans, children left without parental care, neglected and homeless children.

Projects undertaken by the grant competition: 

 1. Improving housing and sanitary living conditions of children in orphanages and boarding schools. 

 2. Improving of housing and sanitary conditions of people with disabilities of all forms of the disease (particularly those with disabilities of I and II categories), protection of their rights and interests. 

 3. Development and improvement of family forms for placing orphans and children left without parental care (adoption, custody, guardianship, foster care, family day home). 

 4. Socio-psychological, psychotherapeutic rehabilitation and integration into society of disabled people, children without parental care. 

 5. Prevention of neglecting children in social risk. 

 6. Medical care for low-income, disabled, homeless and street children. 

 7. Initiatives to create a bank of food and clothing for low-income, disabled, orphans. 

 8. Development of social entrepreneurship in various areas including souvenirs and handicrafts (organization of teaching the fundamentals of business, production of souvenirs, etc.) 

Grant contest under the Program is conducted according to the Regulations designed to hold a contest. 

 The decision is made by the Fund Board. The representative of the donor to the competition is entitled to participate in the meeting of the Board of the voting on grant funding.

Full version: http://frgn.mk.ua/?p=113 

Charity program "Silver Age"

In 2008 major activities of the Foundation added charity program "Silver Age", which aroused great public interest. 

Chairman of the Board of the Fund for Development of Nikolayev Mikhail Zolotukhin: “Old age is our future. The way we treat older people is the way some young people will treat us. Each of us has dear people, who are no longer young. They have wisdom accumulated over the years. We adopt their experience to help us live. And no matter how evolved our lives and relationships are, each of them deserves to be respect.”

Program “Silver Age” brings together everyone who wants to express his gratitude, respect and love to their parents and grandparents in one way or another. It is for those elderly people who intend to stay active, does not want to feel lonely or useless; for those who are going to realize their dreams and do something that previously wasn’t done.

 The program becomes truly successful when its active participants are young people - then it becomes a real connection between generations. Today in Ukraine there is little practice to enable older active social life, and our program could easily be replicated in other regions to acquire the All-Ukrainian scale. In addition, there are many ideas that are still awaiting implementation. For example: actions "Night Together", "Second Breath," project "We and grandchildren," and many more. 

 "Silver Age" has great prospects for development as one of the most important programs in the Nikolayev county dedicated to elderly people. 

So, concert is planned to celebrate the Day of elderly people on September 30, 2011. 

 Approximately 150 elderly people will be able to get student cards, "University for the elderly". 

Fund for Development of Nikolayev is ready to support the project "University for the elderly," created by a community organization "Association of Graduates from Nikolayev Shipbuilding Institute" as part of the program.  

University students - non-working pensioners - are trained during two courses. On the first course they enroll to the program "Transitional age", which includes psychology of elderly people, basics of computer and financial literacy, and then as a test project to protect their future lives - "Vision of the Future." 

Second year has specialization in several areas: "Psychology and pedagogics," "Computer Literacy", "Competent grandmother," "Healthy Lifestyle".

The students of the "University for the elderly" may enter a tourist club "Not night yet" for recreation.  During their trips they will not only relax but also do good things: help the orphanage, lonely pensioners, and homeless. 

Upon completion of training in the "University for the elderly" retirees will receive a certificates. 

 Classes at the University allow students advance in overcoming the negative signs of aging, satisfy the need for new knowledge and join the community and work. The project fosters culture of active aging, attitudes towards older people as full participants in public life.

Purpose of the scholarship fund is to identify and support the most active thinking young people, to give young people an opportunity to realize their position in life, creativity, scientific and civic capacities. 

A number of scholars will be selected based on a city wide public (regional) competition in high school and / or technical schools. Winners will be receiving a nominal scholarship (considering taxes) during the academic year (nine months).Decision on allocation of grants is made by the Expert Council with a representative from the company sponsoring the scholarship program. Perhaps the contest will be for students of a certain profession (faculty). A treaty is concluded with the company on charitable donations, which specifies rights and obligations of the parties.

Scholarship Program “Young people are the builders of future”

Purpose of the scholarship fund is to identify and support the most active, thinking young people, to give young people the opportunity to realize their position in life, creativity, scientific and civic capacities. 

Based on a citywide public (regional) competition in high school and / or technical schools will be selected by a number of scholars. Winners will receive a nominal stipend (subject to personal income tax) during the academic year (nine months).The decision on the allocation of grants takes the Expert Council with a representative from the company sponsoring scholarship program. Perhaps a contest for students of a certain profession (faculty).With the company a contract of trust of charitable donations, which specifies the rights and obligations of the parties.

Benefits for the company sponsoring scholarship competition: 

 - Ability to promote regional offices in the corporate environment, the parent company; 

 - An opportunity for companies to promote their name in the environment for future professionals, business executives; 

- A possibility to choose the most advanced, educated young people for possible employment; 

 - Creation and promotion of the charity brand, raising the company's value at the expense of it, an opportunity to present the program in the Social Report; 

- Attracting new customers focused on socially responsible position of the company; 

 - Mentioning the name of the company in the annual FDN report and promotional media.

Terms of the contest:

 1. Students of all faculties studying full-time in any university of Nikolayev town and may claim for the scholarship regardless of whether they have free education or paid.   

 2. NTCO “Fund for Development of Nikolayev” and sponsor of the scholarship competition confirm schools participating in the competition, and size of scholarships. 

 3. The competition is open for students with any grades but who do not have any arrearages.

 4. The tender process is made to identify the range of scholarship in the mentioned educational institutions. 

 5. The selection is carried out in two stages:

I. The first stage of selection is an essay on “The Future I choose”. The Commission selects a number of applicants who are admitted to the second stage. 

 II. The second stage is an interview with applicants for a scholarship held by the Commission to determine the final number of competitors. 

 6. An additional criteria for selection is academic and social activities of the student. An advantage in the competition is if students collaborate with community organizations, work for them or volunteer. 

 7. The winners are paid a monthly scholarship of 800 UAH during the school year of 9 months in addition to their scholarships, if available. 

 8. The scholarships are given only for the period of study in this school. The scholarship is not paid if: the student is expelled, transferred to another university or on exchange program. 

 9. Scholarships are paid by money order to the account of the winning students directly by the Fund.

10. To enter the contest students must submit the following documents: 

 - A completed application form to participate in the competition; 

 - An essay; 

 - A copy of student card or a certificate from the dean's office, that the student continues studying at the university; 

- A copy of the record-book - pages with the results of the last session; 

 - A copy of the passport and identification code; 

 - A resume on professional experience and the most significant achievements of the student (winning the competitions, festivals, attending conferences, engagement in creative work, etc.). 

 11. The expert commission will review the documents and make a decision on the appointment of a scholarship. 

 13. Results of the competition will be announced in the FDN office.
Full version: http://frgn.mk.ua/?p=109 
Microgrants, that we conducted in 2010
To date, 33 community organizations of the southern region of Ukraine, who won five small grants competition, finished work on the projects supported by the Fund of the city of Nikolaev in the current year:
School asset "of the Bank of youth initiatives". 
Spring Competition of Bank's for Youth Initiatives "Your initiative - 2011."
Civil Initiative for Local Development.
Your initiative in 2010.

The development of self-organization of local civic groups of the South of Ukraine.
Full version: http://frgn.mk.ua/?page_id=1196 
Annual budget 2010
	INCOMES (of thousand UAH)
	2010

	The rest of target financing for January, 01st of fiscal year
	32,73

	The local budget 
	17,75

	Grants from the international organizations
	856,79

	Local not budgetary sources
	32,00

	Passive incomes
	27,47

	Total (without the account of the rest of target financing on the beginning of year)
	934,019

	EXPENSES (of thousand UAH)
	2010

	Program expenses, in total:
	649,18

	The budget of competitions of small grants in 2010
	283,14

	Expenses on realization of projects FDN
	366,04

	Administrative expenses, in total:
	105,415

	Personnel payment (including obligatory taxes and tax collections)
	74,37

	The Internet, postage
	2,025

	Expenses on personnel business trips
	14,57

	Bank expenses
	4,54

	Materials for office
	9,91

	Total:
	754,595


Our coordinates:

54017, Sevastopolska, St. 15/3, Mykolayiv, Ukraine

tel.:  +38 0512 47-38-79, fax: +38 0512 47-34-79
mail: 54001, mail-box 54, Mykolayiv, Ukraine

e-mail: frgn@ukrpost.ua, web: http://frgn.mk.ua/
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